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A staple definition of operations research it "scientific 
wctbod applied to <Kwptex prcbleec of business." To further simplify 
this definition, operaticms research, should be described m the 
tppllcetion of HB-themtloal toiaaUti to operations of businesses or 
agencies in order to effect simplification, ecanasy, and Im provem ent 
or reshaping of tradition©! patterns* Obviously, and as indicated by 
the reprasentatiwes from industry participating in the conference, the 
operations research technique requires the utilisation of one or stoic? 
Highly qualified mthemticiann, preferably those who have j&jum an 
operations research course of Instruction at one of the universities 
such as M.X.T. The experience of the representatives of industry has 
been that a separate operations research staff should he established 
at a level in the orgaoizetion which will receive export free the 
top of such organization in its endeavor, in other words, such a 
sfeff should not he a part of the OasgftraUer's Office, the tanegstteut 
Jtaff, or asy other already axis ting component, principally duo to the 
epeetfta qualifications required to perform the task. 


% It was disclosed daring the conference that aparafr-i m& re~ 
ucanh ia progressing and developing nor# rapidly today than in the 
past, due to the success experience ty various components, hut also 
Hue to the development of electronic computers and the use that «n 
operations research staff can obtain from such eenprters in the 
eevdopsKsat of complex mthcastical eeayufcatians. Xo many instances, 
companies mm electronic computers which th*y have obtained far other 
purposes, ana in other instances they purchase tine on computers that 
arc available in companies other than their am. 


a* 3mts of the industries in attendance and which tool part in 
leading the Special Conference wares Lod&sed Aircraft Oorpor at joa j 
Satan Carbide Corporation, United Air lines, British American Oil 
Company United, The Ohio Rubber Cuapaay, Weatta^totise Hectrta CaapHwy, 
General Electric Corporation, The Prudential Insurance Coqpaq y of 
imrim, Ryersoa Steel Corporation, end The Port of lew Weak Astthority. 
Them were also several representatives frees Any, Uavy, and the Air 


Force in attenda nce and one other representative fraa CIA, 
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?• It ta the conclusion of the undersized, from having attended 
the conference, that operations research can only be eff ect ively 
utilised in solving largo complex problems where there is a possibility 
of a large dollar saving, despite a Basil percentage of i» 

operational methods, d ocu m ent s, etc*, and where the use of astheaat ics 
is appropriate due t© the ocmplea&tles and varlahtaa involved in the 
9 **$&*m. In CM operations research could probably be utilised in 
the IB/I area where there is a complex problem coaacenxlag coll ec tio n, 
production, and dishribufctaa of intelligence. Also it is conceivable 
that it could be applied to our Logistics problems, particularly with 
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rosiest to net© raining apjreaprlate inventory levels, sad the optimsa 
point of purchasing and distribution. Probably there ere also other 
areas of operation within the Agency which could benefit from such 
m approach. 

3. In order, however, to utilise operations research in the 
A gooey , we would have to establish an appropriate staff of* asthana- 
tieiaao educated in operations research, and prior to esta blishing 
mah a staff there should probably be a feasibility study to determine 
whether certain programs would lend themselves to the operations re- 
search approach or techniques* Industry handles this problem ha many 
imrtanoes by contracting with a consulting fire which has experts in 
the field of operatives research, and while mxm Chrrarceent agencies 
could tales this approach, for security reasons this eight not be 
practical with respect to CIA. 

9. it la, therefore, ay racoraneadatton that we oontinoi to 
observe the developments in Gorercsaeat and industry with respect to 
operations research with the viewpoint that at sene future date we 

awy wish to actually engage in smc& an approach to sane of near problems, 
it would not surprise se if, within the osar future, the B u dget Bureau 
obtained m operations research expert and coesscnccd to encourage an 
operations research staff in certain ageusias, 

10. 1 found this eoafereae© to be extremely Interesting and bar te- 
fisial to me. while 1 do not profess to understand the . n a tb awstical 
formulas m& tec h aiq pga which would be applied by a highly $u*Xifled 
w&thecaatlclan, as a roeult of the soofareaee 1 h am a ouch bettor under- 
standing of the purpose and scape of operations research and its possi- 
bilities to m agency such aa OJA. 


0 OMP/RHF / sffis 
Distribution : 

Orig. 8s 1 - Addressee 

/I - dd/s 

1 - Comptroller 
1 - Signer 


25X1 A9A 


conhdfmia 


Approved For Release 2003/08/27^: §IA-RDP78-04718A002400440159-4 




